OFFERING MEMORANDUM

2401San Pablo Ave B() S

Oakland, CA 94612
7-unit Apartment Building GROUP

$1,625,000
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2401 San Pablo Ave

TURN-KEY 7-UNIT INVESTMENT | STRONG IN-PLACE INCOME | EXTENSIVELY
IMPROVED ASSET

Ideally located near 19th Street BART and Highway 980, 2401 San Pablo Ave offers
tenants exceptional transit access and close proximity to Downtown Oakland, Uptown,
and Berkeley. This seven-unit apartment building represents a well-maintained,
stabilized investment opportunity with strong in-place income and minimal ownership
responsibilities.

The property features a diverse unit mix including two large one-bedroom units, two large
two-bedroom units, two oversized studios, and one mid-size studio. Several units feature
two-level townhouse-style layouts with ceilings exceeding 12 feet, creating bright and
spacious interiors that stand out in the local rental market. Most units have undergone
extensive interior renovations over the past decade, including updated kitchens,
bathrooms, flooring, lighting, and appliances, helping maintain consistent tenant
demand.

Ownership has made significant capital investments into the property over time. Major
system upgrades include a new commercial roof installed in 2024 and full exterior
painting completed in 2025. Interior improvements have also included multiple unit
remodels, upgraded common areas, and hallway improvements, reflecting ongoing
reinvestment into the property.

Every residence is individually metered for gas, electric, and water, helping keep
operating costs efficient. The building also offers secured one-to-one parking for all seven
units, a highly valuable amenity in this location. Additional property upgrades include
improvements to building access, storage lockers, and common areas.

With strong tenant demand, extensive renovations, and major recent capital
improvements, 2401 San Pablo Ave represents a stable, low-maintenance multifamily
investment in one of Oakland’s most transit-connected neighborhoods.
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Financial Analysis

Recommended price $1,625,000
Down payment (35%) $568,750
Number of units 7

Price/unit $232,143
Square feet 5,780
Cost/sq. foot $281
CAP 7.48%
CAP Rate 8.64%
GRM 9.4
GRM 8.4
Year built 1912 (200D
Lot size 4,800
Parking 7

Pricing Matrix

Range Price GRM
Low $1,525,000 8.82
Mid $1,625,000 9.40
High $1,725,000 9.98

First loan $1,056,250
Interest rate (5yr fixed) 6.00%
Amortization 30
Monthly payment $6,333
Annual debt $75,993
Debt service coverage 160
ratio (DSCR)
CAP $/unit $/SF
7.98% $217,857 $264
7.48% $232,143 $281
7.05% $246,429 $298
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Financial Summary

Scheduled rental income

Other income

Laundry

RUBS

Parking

Scheduled gross income

Less vacancy rate

Gross operating income

Less expenses

Net operating income

Debt service

Net cash flow after debt
service

Loan principal reduction

Total investment return

3%

8.02%

10.30%

$171,048
$0
$0
$0
$1,800
$172,848
$5,131
$167,717
$46,091
$121,625
$75,993
$45,632
$12,971

$58,603

$181,200
$0
$0
$0
$12,600
$193,800
$7,248 4%
$186,552
$46,203
$140,349
$75,993
$64,356 11.32
$12,971

$77,326 13.60%
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Financial Summary

New property taxes 1.2779% $20,766 $20,766
Special assessments $6,606 $6,606
Insurance $6,660 $6,660
PGSE $61 $61
Water $0 $0
Trash $5,612 $5,612
Fire Safety $92 $92
Repairs & maintenance $3,500 $3,500
Business tax & rent board fees $2,794 $2,906
Management $0 $0
Replacement reserves $0 $0
Total expenses $46,091 $46,203
% of EGI 27.48% 24.77%

BOSGROUPCRE.COM



Rent Roll

Move-in
unit Type Rent Market Rent

) Large
unit A $1,975 $2,100 Dec-25
1-bedroom
) Large
unit B $1,875 $2,100 May-25
1-bedroom
) Large
unit C $2,531 $2,650 Jun-24
2-bedroom
) Extra-large
unit D $2,451 $2,650 Mar-16
2-bedroom
_ Standard
unit E _ $1,672 $1,800 Jul-21
studio
unit F Large studio $1,875 $1,900 Oct-19
unit G Large studio $1,875 $1,900 Jul-25
Monthly $14,254 $15,100
Annual $171,048 $181,200
Upside 5.94%
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CapEx Summary

Unit Remodels (A, B,C, D, E, F&G) 2014 - 2025 $253,830
Common Area Upgrades 2019 - 2025 $53,509
Storage Unit & Bike Rack 2019 $19,468
New Roof, Exterior Painting & Sewer Lateral 2013 - 2025 $101,705
Total $428,512

'Unit Remodels (A-G)
Full cosmetic renovations including kitchens, bathrooms, flooring, lighting, painting, appliances, and

blinds; no structural or rough work.

2 Common Area Upgrades
Includes enclosed main entry (commercial front/back access), hallway remodel (flooring, doors, mailbox,
finishes), courtyard improvements (deck tiles, patio furniture), and minor interior additions such as IKEA

wardrobes.

3 Storage Unit & Bike Rack (2019)
Construction of 11 storage lockers and installation of bike racks with capacity for 11 bicycles.

4 New Roof, Exterior Painting & Sewer Lateral
Includes sewer lateral replacement (recertified Feb 2026), new commercial roof with two layers and 5-year

warranty, and full exterior painting.
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Sales Comparable

PROPERTY RECORDING

1830 Castro St $1,220,000 06-05-25 4968 10 - 8.66% $122,000 $246
2851 West St $1,600,000 07-01-25 6,064 8 9.00 748% $200,000 $264
705 Jackson St $1108,000 09-20-24 7133 6 o 702% 4184667  $155
603 22nd St $2,650,000 Listed 6,150 9 .31 6.28% $294 444 $431
AVERAGE OF ALL 6.079 -
COMPARABLES $1,644,500 Y 8 9.81 7.36% $200,278 $274
SUBJECT PROPERTY $1,625,000 5,780 7 9.4 748% $232143 $281
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The information contained in the offering is confidential, furnished solely for the purpose of review by
a prospective purchaser of the subject property. The material is based in part upon information supplied
and in part upon information obtained by Compass Commercial from sources it deems reasonably reliable.
No warranty or representation, expressed or implied, is made by the owner, Compass Commercial, or any
of their respective affiliates, as to the accuracy or completeness of the information contained herein or any
other written or oral communication transmitted to a prospective purchaser in the course of its evaluation of
the Property. No legal liability is assumed or to be applied in connection with the information or such other
communications. Without limiting the generality of the foregoing, the information shall not be deemed a
representation of the state of affairs of the subject property or constitute an indication that there has been
no change in the business or affairs of the subject property since the date of preparation of the information.
Prospective purchasers should make their own projections and conclusions without reliance upon the
materials contained herein and conduct their own independent due diligence, including engineering and
environmental inspections, to determine the condition of the Property and the existence of any potentially
hazardous material located at the site.

The Offering Memorandum was prepared Compass Commercial. It contains select information pertaining
to the subject property and does not purport to be all inclusive or to contain all of the information which a
prospective purchaser may desire. All financial projections are provided for general reference purposes only
and are based on assumptions relating to the general economy, competition and other factors beyond control
and, therefore, are subject to material change or variation. An opportunity to inspect the subject property will
be made available to qualified prospective purchasers.

In the Offering certain documents and other materials are described in summary form. The summaries
do not purport to be complete nor, necessarily, accurate descriptions of the full agreements involved, nor do
they constitute a legal analysis of such documents. Interested parties are expected to independently review
all documents.

The Offering is subject to prior placement, errors, omissions, changes or withdrawal without notice and
does not constitute a recommendation, endorsement or advice as to the value of the Property by Compass
Commercial or the owner. Each prospective purchaser is to rely upon its own investigation, evaluation and
judgment as to the advisability of purchasing the subject property described herein.

The owner and Compass Commercial expressly reserve the right, at their sole discretion, to reject any or all
expressions of interest or offer to purchase the subject property and/or to terminate discussions with any party
at any time with or without notice. The owner shall have no legal commitment or obligation to any interested
party reviewing the Offering or making an offer to purchase the subject property unless a written agreement
for the purchase of the subject property has been fully executed and delivered by the owner and such party
and any conditions to the owner’s obligations there under have been satisfied or waived and then only to the
extent expressly provided for therein. Compass Commercial is not authorized to make any representations or
agreements on behalf of the owner.
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