Modify REAP program
The Economic Development Strategic Plan called for the expansion of the REAP program to accelerate change in the downtown through catalyst projects.  A catalyst project for the REAP program is defined as one that converts an existing space into a use that includes, but is not limited to, brewpubs, restaurants or art galleries.  These types of projects further the goal of creating a Food & Arts District downtown. In addition to the use of the space, a catalyst project could include the renovation of a downtown building with an overall street frontage of more than 100 feet.  If a project meets either of these criteria, the grant maximums under the REAP program would be doubled as follows:  

	Catalyst Facade Improvements 
· For exterior facade work above $50,000 in project costs
· Covers exterior work such as doors, windows, stucco, awnings, signage, paint & outdoor dining furniture, and improvements 
· The city covers 50% of projects costs, up to $50,000*

	Interior Improvements 
· For interior work, above $50,000 in project costs
· Must be done in tandem with approved exterior façade work 
· The city covers 49.5%% of projects costs, up to $49,500*

*Maximum amount allowed for one project not to exceed $99,500

Establish a low-interest equipment financing program
Additionally, the Economic Development Strategic Plan called for the establishment of an equipment capital fund to be used as an additional financing source for equipment purchases that coincide with projects that meet the use criteria but not the street frontage criteria to qualify as a catalyst project.  An example would be equipment needed for a brewery/brewpub or restaurant, or infrastructure equipment such as HVAC needed for a conversion.  The following loan terms would apply:


Amount	Up to $99,500, not to exceed more than 50% of the total equipment costs

Term		10 years

Rate 		2% fixed for the life of the loan

Repayment	To assist with the cash -flow requirements of a start-up business, loan   payments may be deferred for a period of up to 90 days after the opening of the business.  

Collateral	UCC filing on all equipment purchased and subordinate deed of trust on property

