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TOWN OF WINCHESTER ZONING BYLAWS

SECTION 8.12 - MAIN STREET MIXED-USE DISTRICT {MSMD]
VOTED AND APPROVED NOVEMBER 7, 2024

8.12 MAIN STRELET MIXED-USE DISTRICT (MSMD)

8.12.1 PURPOSE

The purpose of this bylaw is to establish the Main Street Mixed-Use District (MSMD) as a vibrant, welcoming
gateway to the Town of Winchester, enhancing the northern corridor of Main Street. The district is designed to
promote a walkable, livable, and climate resilient environment, serving as both an entry point to Winchester and
a seamless transition into the Center Business District (CBD). By integrating commercial, residential, and
community spaces, the MSMD fosters a dynamic, pedestrian- and bicycle-friendly neighborhood that
complements the surrounding residential areas and allows for the intensification of mixed-use development as it
approaches the CBD.

This bylaw establishes regulations to guide the development and redevelopment of the MSMD in a manner that
encourages thoughtful planning, balancing residential, commercial, and recreational uses in a cohesive and
sustainable way. The goals of this bylaw include, but are not limited to, the following:

l. Promote Mixed-Use Development with active ground-floor commercial uses to enhance the
streetscape and support a vibrant, community-centered environment.

2. Create a Safe and Desirable Streetscape that enhances pedestrian, cyclist, and vehtcu!a: safety
while contributing to the aesthetic appeal and accessibility of the district.

3. Encourage Sustainable and Durable Development that supports climate change resilience
goals and enhances the long-term livability and sustainability of the community,

4, Increase Housing and Commercial Opportunities to meet diverse community needs while
maintaining a scale and design that harmonizes with the surrounding neighborhoods.

5. Support Adaptive Reuse and Historical Preservation to maintain the district’s unique
character and promote the revitalization of existing structures in a way that enhances the
corridor.,

8.12.2 BOUNDARIES AND CHARACTERISTICS
a) Boundary. The boundaries of the MSMD are delineated in 8.72.2, Map 1. Only parcels located within

this boundary will be subject to the provisions of this bylaw.
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8.12.2, Map 1

b) Subdistricts, The MSMD is divided into seven (7) subdistricts as shown on 8.12.2, Map I. The purpose
in defining the areas is to allow variation in zoning regulation across the district that accommodates a
range of future uses and developments that are compatible with existing uses and buildings in each area,
including abutting properties in adjacent zoning districts. The current character and intended future
character of each area are as follows:

East 1 (E1). Given its proximity to the CBD and the MBTA Station, E| is intended to
promote higher density, mixed-use development that incorporates active ground floor
commetrcial uses that foster a vibrant pedestrian streetscape environment.

East 2 (E2). Centrally located along the North Main Street corridor, E2 includes lots that
front key intersections and open spaces. Medium- to high-density mixed-use
development is encouraged, reinforcing the definition of pedestrian streetscapes and
ensuring that the scale is appropriate for its visually prominent location.
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East 3 (E3). A "gateway" location, given its proximity to the Town line. While medium
to high density mixed-use development is encouraged, the siting, scale, and architectural
qualities of new buildings should reflect a sensitivity to abutting residential properties
while, at the same time, creating an active North Main Street frontage.

West 1 (W1). Given its proximity to the CBD and the MBTA Station, W1 is intended to
promote higher density, mixed-use development that incorporates active ground floor
commercial uses that foster a vibrant pedestrian streetscape environment,

West 2 (W2). W2 consists of a series of shallow lots that are essential to maintaining the
continuity of the commercial and mixed-use character of the North Main Street corridor.
Medium-density mixed-use development is encouraged, with new buildings designed to
complement the North Main Street frontage while being sensitive to the residential
properties bordering the neighborhood to the west.

West 3 (W3). W3 consists of a series of relatively shallow lots that are important for
maintaining the visval continuity of the North Main Street corridor, while also serving as
a buffer for the adjacent residential neighborhoods to the west. Consequently, low- to
medium-density residential development is encouraged, with ground-level commercial
mixed-use, especially at key intersections where active streetscapes are desirable.
Adhering to architectural and site planning guidelines will be essential to ensuring an
appropriate transition to the surrounding neighborhood.

West 4 (W4). Holding a unique position along North Main Street in that it is in a
"gateway" location adjacent to the Town line but also serves as a buffer for the residential
neighborhood to the west of the corridor. Low to medium density mixed-use is
encouraged, including some ground floor commercial uses, with building siting essential
to reinforcing the continuity of the streetscape definition along Main Street, Adhering to
architectural and site planning guidelines will be critical to ensuring an appropriate
transition to the surrounding neighborhood.

8.12.3 PROVISIONS

a) Applicability, Any development, redevelopment, or alteration to land, buildings, or structures within the
MSMD, as determined by the Winchester Zoning Map, shall be regulated as described in this bylaw. No
building, structure, or land within this district shall be used or occupied, nor shail any building,
structure, or part thereof be erected, constructed, reconstructed, moved, or structurally altered unless in
full conformity with the regulations of this bylaw. [n cases where the regulations established under this
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bylaw differ from those prescribed by any other statute, section(s) of the Zoning Bylaw, or any other
regulation, the MSMD bylaw shall govern.

Administration.

i) Planning Board. The Planning Board, designated as the Special Permit Granting Authority
(SPGA) for the MSMD, shall be solely responsible for the granting of a permit for any exterior
work, site plan review, and special permit for any use, building, structure, signage, off-street
parking or loading, dimensional or architectural standard, screening, landscaping, or other
activity within the MSMD as determined by the Winchester Zoning Map. Unless otherwise
specified, the SPGA is also responsible for site plan review of all project applications in the
MSMD.

iiy Enforcement, Violations, and Penalties, The Building Commissioner is responsible for the
interpretation and enforcement of this bylaw and is authorized by the Planning Board to inspect
where a violation may exist, issue a Notice of Violation, and penalize for inaction of such notice
by a property owner.

Rules and Regulations, The Planning Board shall adopt and amend, by simple majority, regulations
relative to this bylaw including, but not limited to, architectural design standards, building standards,
development standards, allowable uses, development review criteria, submission requirements,

inclusionary housing, and fees. These regulations shall have the same legal force as this Section 8.12.

Text and Graphics. Figures and photos included within are for illusirative purposes only and are meant
to help clarify the intent and requirements of the desired district characteristics and bylaw text. In the
event of a conflict between the text and any figures or photos, the text shall govern.

Severability. The invalidity of any section or provision in this bylaw does not invalidate any other
section or provision of it,

8.12.4 USE REGULATIONS

General Provisions, No land within the MSMD shall be used, and no building or other structure shall
be erected, altered, or modified, except as expressly permitted in Section 8.12.4, Table I, where such use
is designated with the word "Yes" or the letters "SP" (Special Permit), except for accessory uses
permitted under Section 4.4 of the Zoning Bylaw, and nonconforming uses as outlined in Section 3.5 of
the Zoning Bylaw. Uses designated as “(C)” are primary or accessory uses which are prohibited from the
ground floor but are allowed on any other floor, Uses designated as "No" are prohibited in all cases.

5124 Rl 1 UseReguitions I M Strst nod Use Dsrie USMD)_
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8.12.5 STANDARDS

a) Development and Architectural Design Standards. All developments within the MSMD are subject to
the Regulations Governing the Development and Architectural Design of Section 8.12 of the Winchester
Zoning Bylaw,

b) Dimensional Standards. No building or other structure shall be erected, altered, or modified, except as

expressly permitted in Section 8.12.5, Tuble I, or except as alterations or modifications of structures existing
of the effective date of this bylaw may be permitted pursuant under Section 3.5 of these bylaws.
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NOTE: MU= Mixed-use development, Res = Residential only development, Other = all other
developments. If not specified, dimensions apply fo all developments.

SECTION 8.12 - MAIN STREET MIXED-USE DISTRICT [MSMD]

MU: 67 |MU:56° | MU:56° | MU:67 | MU:48° | MU:48° | MU: 48’
Res: 42° Res: 427 Res: 42' Res: 42° Res: 42° Res: 42° Res: 42°
Other; 48’ Other; 48° Other; 48’ Other: 48° Other; 48° Other: 48* Other: 48°
MUO: 747 MU: 60° MU: 60° MU 71’ MU: 52° MU: 52° MU 527
Res: 46’ Res: 46’ Res: 46’ Res: 46° Res: 46’ Res: 46’ Res: 46°
Other: 5¢1° Other: 51° Other: 5177 Other: 51° Other: 51° Other: 51* Other: 51°
24° 24° 24° 24° 24° 24 24°
MU: 4.5 MU 3.5 MU; 3.5 MU: 4,5 MU: 3 MU: 3 MU: 3
| Res: 3 Res: 2.5 Res: 2.5 Res: 3 Res: 2.5 Res: 2.5 Res: 2.5
| Other: 2.5 Other: 2.5 Other: 2.5 Other: 2.5 Other: 2.5 Other: 2.5 Other: 2.5
2 2 2 2 2 2 2
MU: {4* MU: 14° MU: 14’ MU: 14 MU: 147 MU: 14 MU 147
Res: 12’ Res: 127 Res: 12° Res: 127 Res: 12’ Res: 127 Res: 127
] Other: 14’ Other: 14° Other: 14° Other: 14° Other: 14° Other: 14° Other; 14°
i 20,000 20,0600 20,000 20,000 20,000 20,000 20,000
125° 15° i5° 25" 15 15° 15
'::_' 80’ 80’ 80 80’ 80’ 80’ 80’
_:__5 MU: 66% MU 66% MU: 66% MU: 66% MU: 66% MU: 66% MU: 66%
Res: N/A Res: NfA Res: N/A Res: NfA Res: N/A Res: NfA Res: N/A
- 1 Other; 66% | Other: 66% | Other: 66% | Other: 66% | Other: 66% | Other: 66% | Other: 66%
Secondmy Street . MU:33% [MU:33% [MUWU:33% MU:33% MU:33% [MU:33% | MU:33%
Activation (min. ground | Res: N/A Res: N/A Res: N/A Res: N/A Res: N/A Res: N/A Res: N/A
ﬂao: ‘active: use) G Other: 33% | Other: 33% | Other: 33% | Other; 33% | Other; 33% | Other: 33% | Other: 33%
Primary Street
Articulation (mm .| T0% 70% T0% 70% 70% 70% 70%
ﬂoo: ﬂan.spm enc; )
' : -1 MU: 50% MU: 50% MU: 50% MU: 50% MU: 50% MU: 50% MU: 50%
Res: 30% Res: 30% Res; 30% Res; 30% Res: 30% Res: 30% Res: 30%
-_ Other: 50% | Other: 50% | Other: 50% | Other: 50% | Gther: 50% | Other: 50% | Other: 50%
Frontage 50° 50° 50° 50° 50° 50° 50"

e
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i Primary front: 75%
- { Secondary front lot fine: 50%

at Lots with <80 Primary frontage: Up to 20’ can be unbuilt.

Can add fagade lengths of multiple buildings and may include usable open area for up to 25% of
=7 length of that frontage.

MU 50% MU: 50% MU: 50% MU: 50% MU: 50% MU: 50% MU: 50%
Res: 60% Res: 60% Res: 60% Res: 60% Res: 60% Res; 60% Res: 60%
Other 50% | Other 50% | Other 50% | Other 50% | Other 50% | Other 50% | Other 50%

] >30,000 sq foot lot must include 500 sq ft public open area,

MU: 10° MQ: 10° MU: 10° MU: 10? MU: 107 MU: 13° MU: 10°
-1 Res: 157 Res: 15’ Res: [5° Res: 15° Res: 15° Res: 15° Res: 15°
= Other: 157 Other; 15° Other; 15° Other; 15° Other; 15° Other; 15° Other: 157
S MUY MU: ¢° MU: O MU ¢ Mu: o MU 0 MU: 0
] Res: 5 Res: 5’ Res: 57 Res: 5’ Res: 5° Res: 57 Res: 5°

=4 Other: 5° Other: 5° Other: 5° Other: 5° Other: 5° Other: 5° QOther: 5°

5 20° 20 20° 20’ 20’ 20°

Amuz o MU: O’ MU: 0 MU: 0’ MU: 0 MU: 0 MU: 0
Res: 10° Res: 10° Res: 107 Res: 10° Res: 10 Res: 10’ Res: 10°
: Other: 10° Other: 10? Other: 10* Other: 107 Other; {0’ Other: 10° Other: 10°

e |20 20 20° 20° 20’ 2°

20° 20° 20° 20’ 20° 20
i 15’ Is* 15 15 1s* 15 15
5’ 5 5 5 5 5
5 5 5 5 5 5
:; 10" 10° 10° 10’ 10° 10° 10’

Psu!{mg -

B o= Must be located behind the plane of the front fagade.
] Location - -
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| Min, 10° Min, 10°
e | Max 20° Max 20

42 12 12° 12! 12° 12’ 2

¢) Parking Standards. All developments within the MSMD are subject to the provisions of Section 5.1
and Section 5.2 of the Winchester Zoning Bylaw. In the event of any conflict between the provisions of
this Section 8.12 and Sections 5.1, 5.2, or any other section of the Winchester Zoning Bylaw, the
provisions of this Section 8,12 shall take precedence. Parking minimums for the subdistricts within the
MSMD are specified in Section 8.12.5, Tuble II.

8125, Table Il - Parking Minimums in Main Street Mixed-Use District (MSMD)

Use

Res ential -

fi 0.75 / unit 1 / unit | 1/ unit 0.75 / unit | 0.75 / unit I / unit [/ unit

0.75/ 0,75/ 0.75/
| 1000 | e tee | square et | 1000 | 1000
| square feet 4 qua square feet | square feet

1/1,000 1/1,000
square feet | square feet

ii.

iil.

Klectric Vehicles. At least twenty percent (20%) of all parking spaces, including existing spaces,
must be pre-wired for electric vehicle (EV) charging stations, with an additional twenty percent
(20%) equipped with active EV charging stations. A minimum of one pre-wired space and one
active charging station must be provided on the premises, except when fewer than five parking
spaces are available, in which case no charging station is required.

Shared Parking. Shared parking may be utilized in mixed-use developments where uses have
different peak parking demands. Acceptable methods for calculating shared parking reductions
include the Urban Land Institute Shared Parking Report or the ITE Shared Parking Guidelines. A
shared parking agreement must be executed by all patties, recorded at the Registry of Deeds, and
approved by the Planning Board during the Site Plan Review process.

Parking Relief. The SPGA may grant relief from the required number of parking spaces if it
determines that compliance is impractical due to specific site conditions, the nature of the
proposed use, or if such relicf serves the public interest by mitigating safety or environmental
impacts. Relief from parking requirements may also be considered during the Site Plan Review
process for developments that incorporate accommodations for alternative modes of
transportation. Under no circumstances shall relief be granted from front parking setback
requirements.
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iv.  Bicycle Parking. A minimum of one (1) bicycle parking space per two (2) residential units and

one (1) space per 1,000 square feet of non-residential uses shall be provided. Bicycle parking
requirements may be reduced through the Site Plan Review process if deemed excessive for the
intended use. For multi-family residential and mixed-use developments with twenty-five (25) or
more units, a covered and secure bicycle patking area must be integrated into the building
structure.

8.12.6 DEVELOPMENT REVIEW

d)

General. All developments located within the boundaries of the MSMD, as determined by the
Winchester Zoning Map, shall require the approval of a development application by the Planning
Department and an issuance of a building permit by the Building Department.

By-right Project, The SPGA may impose reasonable conditions on a project as part of a by-right
building permit.

Special Permit. Projects requiring a special permit within the MSMD shall be subject to the review
process outlined in Section 9.4 of the Winchester Zoning Bylaw. The Special Permit Granting Authority,
as defined in Section 8.12.3(b)(i), is responsible for conducting the Special Permit Review within the
MSMD.

Site Plan Review. Site plan review shall be required for all projects which affect an historical resource
(see 8.12.6, Tuble I), are new construction, change the use of an existing building, expand the floor area
of an existing building by more than 25%, or increase the impervious area of a property by 500 square
feet or more. Unless otherwise specified, the SPGA is responsible for site plan review.

i. Applications. An application for site plan approval, provided by the Planning Department, shall
be accompanied by a full digital set and three (3) printed sets of plans to the Planning Board (via
the Engineering Office) prepared and submitted in accordance with the procedures outlined
herein.

it. Review Procedure.

I. Letter of Intent, The applicant shall submit to the Town Planner a Letter of Intent (LOI)
outlining the preliminary intent, purpose, and goals of the project.

2. Pre-application Meeting. The applicant shall meet with the Town Planner to discuss the
project. The Town Planner will coordinate, if appropriate, a pre-application meeting with
the SPGA or a joint administrative meeting with representatives of other Town boards,
commissions, and departments.
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3. Neighborhood Meeting, The applicant shall provide the public with an opportunity to
review and discuss a conceptual or schematic design proposal. The applicant shall be
responsible for the coordination of the neighborhood meeting.

4. Development Application. The applicant shall submit a development application in
accordance with the required submission materials in Section 8.12.6(d)(iii). Notice of the
acceptance of a completed development application will be issued by the Planning
Department within ten (10) days.

5. Historieal Review. The Historical Commission shall complete its review and submit
their recommendation to the SPGA within thirty-five (35) days of receipt of an approved
development application. See Section 8.12.6(e) for Historical Review criteria and
procedure.

6. Design Review. The Design Review Committee shall complete its review and submit
their recommendation to the SPGA within thirty-five (35) days of receipt of an approved
development application. See Section 8.12.6(f) for Design Review criteria and procedure,

7. Public Hearing. The SPGA shall hold a public hearing within forty-five (45) days after
receiving a completed development application from the Planning Departinent.

8. Decision. The SPGA shall make a decision to approve, approve with conditions, or deny
an application and file that decision with the Town Clerk within ninety (90) days of the
closing of the public hearing.

9. Appeal. Any person aggrieved by an SPGA decision regarding a decision may appeal to
a court of competent jurisdiction as set forth in MGL ¢ 40A, §17.

10. Certificate of Decision. After the time period for an appeal has expired, the applicant
may retrieve a certified copy of the decision from the Town Clerk.

iii. Submission Requirements,

1. Project Narrative summary of the purposes and intents of the project, the planned uses,
the development phasing strategy, if any, and how the proposed project meets Town and
MSMD objectives.

2. Existing Conditions Plan stamped by a registered land surveyor licensed in the
Commonwealth of Massachusetts, showing the site and including the location of
surveyed property line boundaries and property ownership, division of the land into lots,
easements, curb cut locations, utility information, delineated wetlands boundaries as
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approved by the Conservation Commission, topography at two-foot contour intervals,
100-year floodplain contour, Rivers Protection Act and Wetlands Protection Act buffer
zone boundaries, general location of vegetated areas, and footprints of existing buildings,
structures, and paved or otherwise previously developed areas. The scale shall be | inch =
40 feet, The applicant shall also show, unless waived by the SPGA after consultation with
the Town Engineet, surrounding context within at least 400 feet of the site including
property line boundaries, property owner.

. Site Development Plan illustrating the proposed buildings, parking facilities, roadways,
driveways, easements, bikeways, walkways, sidewalks, access ways, required setbacks,
site grading at two-foot contour intervals, finished floor elevations, parking, landscaping,
open space areas and calculations, off-site improvements, delineated wetland boundaries,
and land subject to the Rivers Protection Act and Wetlands Protection Act. The scale shall
be 1 inch = 40 feet.

. Building Development Program describing the buildings and their uses by square
footage, the phasing of such uses if any, and the parking facilities and parking space
counts devoted to such uses.

. Phasing Plan identifying the general scope and location of the individual phases to be
developed and providing sufficient information to evaluate the total build-out of the site.

. Visual Plans depicting the project, including:

s Conceptual Ground Floor Architectural Plan for major buildings and
structures at a scale of 1/8 inch = 1 foot;

¢ Building Elevations for major buildings and structures, including appurtenances
on the roof, at a scale of 1/8 inch = 1 foot;

o Streetscape Plan for major buildings and structures showing the pedestrian
pathways, landscaping, street furniture, street trees, lighting, signage, and
screening methods, at a scale of /8 inch = | foot;

¢ Three-Dimensional Bird’s-Eye Perspective View(s) showing approximate
massing, bulk, and height of buildings, including surrounding context;
additionally, the SPGA may require three-dimensional models to be provided by
the petitioner;

o Eye-Level Perspective View(s) showing site and buildings with their immediate
context as seen from major public vantage points such as adjacent major public
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streets and abutting neighborhoods, with the building materials clearly visible;
and

s Mockup(s) showing proposed exterior building materials which contribute to the
design of the building, such as but not limited to, wall cladding, roofing, windows
treatments, and door materials, at a 4’x4’ scale.

Traffic, Circulation, Parking, and Transportation Demand Management Plan
describing (1) anticipated traffic demand and flows generated and attracted by the
project; proposed locations and alignments of drives, drop-offs, curb cuts, parking,
signage, pedestrian paths, sidewalks, bike paths, and easements for public access; (2)
identifying impacted intersections, existing and projected levels of service and a
suminary of proposed mitigation, including off-site improvements; and (3) a
Transportation Demand Management Plan including parking management policy, car
and/or van pool programs, and bikeway access and bike parking provisions.

Conservation Lands and Natural Resources Plan showing the location of open space,
conservation lands, natural resources, and vegetation, and describing plans to add,
change, or preserve open space, conservation lands, natural resources, and vegetation.

Landscaping Plan depicting the project, including:

¢ Open Space Plan showing the location, size, layout and purpose of all open
spaces, including parks, plazas, courtyards, streetscape, and parking lots and how
they connect to the overall site and adjacent properties;

¢ Planting Plan showing the types, sizes, and locations of all proposed trees,
including street trees, shrubs, ground cover, and other plantings on the site; and

s Hardscape Plan showing walkways, patios, plazas, retaining walls, driveways,
and other paved surfaces.

Historic Conservation and Preservation Plan showing the location of existing historic
propetrties and resources and describing plans to tear down, move, modify, repair,
maintain or reuse historic properties and resources. All applicants submitting a project
application in the MSMD that includes or affects an historic resource shall include in
their application:

o Massachusetts Historical Commission Form B if applicable; and
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¢ Scheme showing a plan in which the historic resource is preserved and integrated
into new construction,

Utilities Plan showing the location of proposed utilities and describing their capacity to
meet or exceed applicable standards. The maximum scale shall be | inch = 40 feet.

Stormwater Management and Flood Mitigation Plan showing anticipated drainage
patterns; stormwater management facilities; flood mitigation measures; and a description
of the plan’s ability to meet or exceed applicable standards, including a calculation of
required and proposed compensatory flood storage, as well as drainage calculations
comparing pre- and post-development runoff rates and volumes. The maximum scale
shall be 1 inch = 40 feet.

Housing Plan showing the size, number, and approximate price of all units shall be
stated in order to determine if the proposed housing portion of the project meets the goals
of Winchester’s Housing Production Plan, which aims to provide a diversity of housing
types to enable persons and households from a wide range of ages, economic levels and
cultures to live within the MSMD,

Any other submission requirement that the Planning Board might include in its
regulations promulgated pursuant to Section 8.12.5(a).

iv. Submission Waivers. The SPGA may waive or request additional submission materials at its
discretion, requiring only what is appropriate to the project's scale and potential impact, If a
waiver is granted, the SPGA must ensure it serves the public interest, aligns with the purpose and
intent of the MSMD, and provide specific reasons in the approval decision. An applicant may
request a waiver by submitting the following:

1.

A written request to the SPGA prior to the submission of a development application that
identifies the specific provision of these regulations for which the waiver is requested,
and

A narrative statement explaining how granting the waiver would be in the public interest
and consistent with the intent and purpose of the Zoning Bylaw.

v. Approvals. When conducting a site plan approval, the Planning Board shall consider the
application in light of the following criteria and any other criteria that the Planning Board might
include in its regulations promulgated to Section 8.12.5(a).

1.

Pedestrian, Vehicular, and Emergency Access and Circulation. The site design must
ensure efficient traffic circulation, safe pedestrian access, and clear routes for emergency
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vehicles. Traffic flow within and around the development should be organized to
minimize congestion and provide smooth access to adjacent streets and whenever
feasible, the sharing of parking access between adjacent properties shall be encouraged.
Pedestrian pathways must be well-planned, prioritizing safety with designated crosswalks
and clear walking areas. Additionally, the layout should include unobstructed access for
emergency vehicles, ensuring they can quickly reach all areas of the site in case of an
emergency.

Loading and Service Areas, Off-street loading facilities must be visually screened from
public ways or open spaces, with vehicular access provided on-site rather than directly
from the street across sidewalks. Building service access shall not be located between the
front fagade and front lot line unless deemed impractical and approved during the Site
Plan Review process. Trash and recycling service areas must be fully enclosed within a
building, located inside, or rear yards within locked enclosures, ensuring full screening
from public ways and adjacent properties in residential districts.

Screening and Minimizing Impact of Parking. The site plan must provide designated
off-street loading and unloading areas that accommodate service vehicles without
disrupting traffic flow or pedestrian safety. These areas should be positioned in locations
that prevent congestion and maintain efficient site operations, especially for commercial
developments where deliveries are frequent. Parking areas and related structures must be
visually screened from neighboring propetties and streets using walls, fences, or
plantings to create a visual barrier.

Screening of On-site Equipment. On-site equipment such as transformers and
condensers, shall be located behind or along the side of buildings, unless approved
otherwise during the Site Plan Review process, and shall be visually screened from public
ways by landscaping, fencing, or site walls that are architecturally compatible with the
building.

Streetscape, Landscape, and Site Design. The development must include well-planned
landscaping that integrates with the streetscape, including street trees, green spaces,
furniture, and pedestrian-friendly features. Site design should create a cohesive and
inviting environment that complements the surrounding area while providing practical
amenities and employ best practices for sustainable site design whenever possible.
Attention to details such as street furniture, lighting, and pathways helps to create a
welcoming atmosphere for pedestrians and integrates the site seamlessly with its context.

Stormwater Drainage and Flood Mitigation. The site design must manage stormwater

drainage and mitigate flood risks, supported by a professional engineering report and
reviewed by the Town Engineer, On-site infiltration should be prioritized to prevent
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excess water runoff, erosion, and localized flooding. The engineering analysis shouid

assess the site’s topography, nearby water bodies, and potential flood hazards, ensuring

that the drainage system can handle storm events without impacting surrounding

properties or municipal infrastructure through the use of pervious materials, infiltration

trenches, landscaping, including internal landscaping in parking areas, and rain gardens.

7. Signage and Exterior Lighting. All signage and exterior lighting should be designed in
a manner that complements the surrounding environment and does not cause visual or
light pollution. Signage must be appropriately scaled, legible, and in harmony with the
design of the building and neighborhood. Exterior lighting should be energy-efficient and
directed in a way that minimizes glare, ensuring safety while maintaining the area's
aesthetic.

8. Preserving Historical Significance. The development must focus on preserving existing
historic structures, vistas, and natural features within and around the site. Any
construction should respect the architectural and cultural significance of nearby historic
buildings and maintain the visual landscape that contributes to the area’s heritage.

9. Development Character. The development must align with the character of the MSMD
and the Town, ensuring it fits into the existing architectural landscape. This includes
respecting the architectural and site design elements of district and town structures,
landscapes, streetscapes, and open areas.

vi. Concurrent Reviews. When both a special permit and site plan review are required, they shall
be considered concurrently. When a design review and a historical review are required, they shall
be considered concurrently.

vii. Conditions. The SPGA shall have the authority to approve, approve with conditions, or deny any
site plan application within the MSMD. The SPGA may approve a site plan if the proposed
project complies with all applicable zoning regulations, design standards, and review criteria,
and is determined to contribute positively to the district’s objectives, including compatibility
with adjacent uses and enhancement of the public realm. The SPGA may impose reasonable
conditions on any approval to ensure compliance with the bylaw’s standards or to mitigate
potential impacts. If the proposed project fails to meet these requirements, the SPGA may deny
the application with written findings explaining the basis for denial.

e) Historical Review, All developments or redevelopments in the MSMD which propose a change to, or
demolition of, an historical resource (see 8.12.6, Table I & 8.12.6, Map I) shall be reviewed by the
Historical Commission and are subject to the terms of Chapter 14 of the Winchester Code of Bylaws.
The proposed demolition of a building shall be reviewed for historical significance in accordance with
Chapter 14, Section 3.1 of the Town Bylaws and subject to the procedures therein.
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2 Richardson Street 815 Main Street 898 Main Street
7 Salem Street 823 Malin Street 905 Main Street
4-6 Skillings Road 826-828 Main Street
10 Skillings Road 0 Mai ae
724 Main Street 834 Main Street 924-926 Main Street
934 Main Street
-76 i t 848 Main Street 940-942 Main Street
854 Main Street 954 Main Street
805 Main Street 959 Main Street
807 Main Street 968 Main Street
890-892 Main Street 1004 Main Street
809-811 Main Street 891-893 Main Street 1037 Main Street
812-814 Main Street
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8.12.6, Map I

f) Design Review. All projects which an exterior building permit is required, including site plan review
and special permit, are subject to a design review. The Design Review Committee (DRC) shall be the
advisory board to the SPGA for design review. The DRC shall evaluate each project based on its
architectural design, scale, density, setbacks, and use of materials to ensure compliance with the design
standards set forth in the regulations promulgated pursuant {o Section 8,12,5(a). The review will also
consider the relationship of the building to the public realm, including streets, open spaces, and
neighboring properties, fostering a cohesive and inviting environment, Applicants shall submit
architectural plans and supporting materials, and the DRC’s findings will be included in the Site Plan
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Review process. Recommendations from the design review will be documented in writing and submitted
to the SPGA. The SPGA is the arbitrator for any conditions on the project resulting from the DRC’s
recommendations. The review will be made based on the following criteria.

i. Height, Height and bulk of buildings should be configured to minimize their visual dominance,
the extent of cast shadows, and undesirable alterations of air currents affecting the public street
and open space systen, bordering neighborhoods and adjacent new or planned development.

ii. Scale. Projects must relate to human dimensions and provide a sense of intimacy in all aspects of

© design from building concept development to construction details. Of particular importance are
the treatments of the ground plane and other parts of the projects that can be seen and
experienced directly by users.

ili. Massing. Regardless of any preconceived development configuration for any particular use, new
development is expected to reinforce the MSMID’s existing street pattern; to break down any
building type’s typical massing to relate to the historic character and mass of the MSMD; and to
avoid a monolithic appearance.

iv. Setbacks. Setbacks must be consistent with the surrounding context, ensuring that building
placement aligns with adjacent structures to create a cohesive streetscape. Setbacks should
maintain pedestrian-friendly spaces, allowing for landscaping, street trees, sireet furniture, and
clear sightlines while enhancing the building’s relationship with public ways. Variations in
setbacks may be permitted if they contribute to an engaging fagade, provide opportunities for
open space, or improve pedesfrian access, circulation, and safety.

v. Details. Development bordering the public domain must be rich in architectural details, pay
special attention to the ground plane and silhouette, and convincingly incorporate appropriate
imagery depending on project location. Overall form and individual elevations must be designed
to emphasize human scale and presence through the use of properly proportioned features,
including but not limited to punched windows, lateral-arm awnings, balconies, setbacks,
passageways, etc. All developments must comply with the design standards set forth in the
regulations promulgated pursuant to Section 8.12.5(a).

g) Additional Consultation. The SPGA may consult with other boards, commissions, and departments—
including, but not limited to, the Historical Commission, Design Review Committee, Disability Access
Commission, and Conservation Commission—to ensure a comprehensive site plan review, special
permit, design review, or historical review. The SPGA may utilize M.G.L. Chapter 44 Section 53G for
the retention and payment of peer review consultants.

h} Expectation of Timeliness. The SPGA shall ensure that all reviews are completed in a timely manner, If
no decision or scheduled continuation is provided by any permit granting or advisory board within the

Page 19 of 20



TOWN OF WINCHESTER ZONING BYLAWS
SECTION 8.12 - MAIN STREET MIXED-USE DISTRICT [MSMD]
VOTED AND APPROVED NOVEMBER 7, 2024
timeframes set in 8.12.6(d)(ii), an applicant's complete development application, it shall be deemed as
no opposition to the project.

8.12.7 INCLUSIONARY HOUSING

b)

d)

€)

Requirements. All projects in the MSMD that include a housing component shall have affordable units
on the project site as follows.

i. Ten (10) percent of the dwelling units within a project that have six (6) or more dwelling units
shall be affordable according to 760 CMR 56;

ii. Ten (10) percent of dwelling units within a project that have twenty-five (25) or more dwelling
units shall be affordable according to 760 CMR 56, and five (5) perceat of the dwelling units
within a project that have twenty-five (25) or more dwelling units shall be affordable to middle
income applicants (80-120 percent of Boston Area Median Income); and

iii, 1f the number of affordable units calculated contains a decimal, the number of ynits shall be
rounded up for values between 0,5-0.99.

Incentives. An applicant may, with a Special Permit from the SPGA, reduce the number of required
parking spaces by up to 0.25 spaces/unit, and/or increase the buildable footprint by 20% if more than the
required affordable units are constructed.

Payment in Lieu of On-Site Affordable Units. The SPGA, after comments have been received from a
review from the Housing Partnership Board, may allow the applicant to pay a fee in lieu of providing
on-site affordable units if the SPGA determines that; It is in the best interest of the Town to do so; and,
the provision of affordable units would render the project economically infeasible. If no report is
received by the SPGA from the Housing Partnership Board within thirty-five (35) days from the time of
a complete filing from an applicant, it shall be deemed a lack of opposition to the payment in lieu of on-
site affordable units. The payment shall be made into a fund dedicated for the purposes of affordable
housing.

Subsidized Housing Inventory. Affordable Units (as defined under 760 CMR 56) shall be deed
restricted and shall remain affordable to and occupied by an Income Eligible Household (for household
incomes at 80 percent of the Boston AMI or lower) and shall be eligible for inclusion on the Subsidized
Housing Inventory as set forth in 760 CMR 56.

Administration, Unless otherwise specified, the SPGA, with guidance from the Housing Partnership

Board and the Select Board as stated here within, is responsible for the administration of inclusionary
housing.
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